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Water Crisis is a Governance Crisis

Unpacking water
governance
Practical guidance for decision makers
and practitioners on how actionoriented water governance processes
can be meaningfully designed, and
ultimately, how to strengthen efforts
aiming to improve water governance.

Aims & Methods

The framework: “what” (the functions), “how” (the attributes), and
“what for” (the outcomes)

Laws, policies and
strategies are
developed, ratified
and entered into force

Policy and
Strategy

Coordination

Organisational,
managerial,
institutional
arrangements that
support/undermine
the functioning of
management entities.

Management
arrangements

Multilevel,
multisectorial,
multistakeholder
cooperation
mechanisms

Systematic processes
of collecting,
analysing, evaluating,
and using data to
track performance
and inform planning,
decision-making.

Monitoring,
Evaluation &
Learning

Formulation of
actionable plans and
estimation of costs,
contingency plans

Planning &
Preparedness

Legal mechanisms,
enforcement to
ensure that
stakeholders fulfil
their mandates, that
standards, obligations
and performance are
maintained

Regulations

Ability to raise funds
from different funding
sources

• No pre-established
sequence of functions
for all situations
• Functions are
interrelated

Financing

Systematically
stimulate, develop,
strengthen, maintain
their capabilities over
time to set and
develop their goals
and objectives

Capacity
Development

Water Governance Functions

• All functions might not
be fully in place, when
a sector is being
established
• Level and the degree of
implementation of each
core governance
function will vary
depending on the
context.

What entails within each
functions, could either differ or
have common
elements/components across
different water areas
(WaS, WRs, TWs)

Functions across different water areas

Decision making at
different levels
(vertical) or layers
(horizontal) e.g.
nested, polycentric

Facilitate open
communication and
discussion through
mediums of debate,
dissent, mediation and
negotiation to create a
common ground of
collective action.

Officials/those that
have a responsibility in
water services or
water resources
management account
for their actions and
answer to those
they serve

Decision-making
around water seeks to
identify and leverage
reliable technical
and scientific,
empirical and
contextual evidence

/Rule of law refers to
having legal
frameworks,mechanis
ms that are designed,
enforced impartially,
in a fair and nondiscriminatory manner,
reflective of HRBA

Multi-level

Deliberation

Accountability

Evidence-based

Impartiality

Participation

Inclusiveness

Transparency

Efficiency

Openness, public
access to informationunderstand decisionmaking processes that
affect them, are
knowledgeable about
the standards toexpect
from public officials

Processes and
institutions produce
results that meet the
needs of society while
making the best use of
resources at their
disposal

Adaptiveness
ability to selfOrganise,
learn,respond, cope,
use adaptive
management
strategies in
situations of
uncertainties, risk and
nonlinearities
(resilience context)

Meaningful and active
involvement of a broad
spectrum of
stakeholders,including
vulnerable or
marginalised groups in
decision making
processes

Recognising the rights
of individuals and
groups across di
erent categories,
needs and
vulnerabilities, and
without any kind of
discrimination

Water Governance Attributes

Achieve desired outcomes: ‘Four orders of outcomes’

Open Defecation Free (ODF)
and Clean India Mission
Nationwide Social and
behavioural change
Communication programmes

Linkages to values and aspirations

‘watermap’, an open platform
launched where each households were
given a certain coloured dot,
depending on their water
consumption. This resulted in
decreased water consumption
City of Cape Town water services
(Waterfront, SIWI)

Concluding statements:

Water governance is thus a
combination of functions,
performed with certain attributes,
to achieve one or more desired
outcomes,
all shaped by the values and
aspirations of individuals and
organizations.

Thank you

1. Although the operational definition directs towards
outcomes there could be different entry points
2. Changing values can also be a valid entry point to
work with governance

3. The framework will contribute to improved
understanding of water governance through in future
use:
•

Practical application (at national and local level)
basing the analysis on the proposed framework;

•

To understand how countries self-assess their
weaknesses in relation to the framework, and extract
general common trends;

•

To improve governance intervention design as a result
of increased understanding of the water governance
pathway

