Implementing the source-to-
sea governance approach

Ruth Mathews, Senior Manager, SIWI
Unpacking Water Governance - A Framework for Practitioners

Swedish Water House Webinar| Stockholm, Sweden
12 May 2020




ENABLING CONDITIONS CHANGE IN BEHAVIOUR CHANGE IN STATE

What enabling
conditions are
necessary for the
desired changes
in practices to
occur and sustain
over time and for
benefits to accrue
to the primary
stakeholders?

What practices
will result in the
desired changes in
the status of the
source-to-sea sys-
tem and priority
flows?

Tst order outcomes
3" order outcomes

How will the
status of the
source-to-sea
system and the
priority flows
change as a
result of the
new practices
and enabling
conditions?

Four orders of outcome

LONG-TERM IMPACT

What will be the
social, environmen-
tal, economic bene-
fits to the primary
stakeholders from
the changes in the
source-to-sea sys-
tem and priority
flows resulting from
the improved prac-
tices and enabling
conditions?




Governance functions & attributes from source to sea

 What is the vision for the future?

* What is the current status of the
source-to-sea system and what
are the impacts of the changes?

 What behaviours need to change?

* What governance functions need
to be in place for the changes in
behaviour to occur?

* Who needs to be involved?

SYSTEMS




Addressing plastic
leakage in the Vu Gia
Thu BorRiverBasin

38.6 metric tons per day of plastics are not
collected

Urban centres:

Highest waste generation (imaste per

capita and total amounts), highest collection
rates (uncollected: 9.3 ton/day

Low density settlements and rural areas:
Lower waste generation (in waste per capita
and total amounts), lower collection rates
(uncollected: 22.1 ton/day.

Coastal and/or touristic areas:
Higher risk of diredieakageand higher
sensitivity to impactsuncollected 7.3
ton/day).




Source-to-sea stakeholders

* Primary stakeholders: communities in urban, coastal, rural areas, tourism
sector, fisher communities.

« Targeted stakeholders: citizens and tourists; waste service providers; waste
collectors, transporters and workers; informal waste pickers; markets;
dockyards

« Enabling stakeholders: Ministries: Natural Resources and Environment;
Construction; Finance; Planning and Investment; Industry and Trade: Culture,
Sport and Tourism; Peoples Committees (provincial, district, commune).

* Su porﬁinB stakeholders: GIZ, World Bank, ADB, JICA, Japan’s New Energy and
Industrial Development TechnolongOr%amzatlon (NEDO), China Everbrigh
International Limited, GAIA, Zero Waste Alliance, Hoi An Tourist Association.

e External stakeholders: individuals and groups concerned about marine litter,
e.g., Ocean Conservancy, SIWI, IUCN, etc.
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used



CROSS SECTORAL
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Source-to-sea governance is: Multi-level, Participatory, Deliberative, Inclusive,
Accountable, Transparent, Evidence-based, Efficient, Impartial, Adaptive




+ Build awareness of the source-to-sea issue of plastic leakage
Global + Public and private actors commit to taking steps to reduce and prevent
plastic pollution.

+ Legal frameworks and strategies drive upstream-downstream
accountability and cross-sectoral coordination.

+ Drive changes in production and consumption.

i . + Financial investment are prioritized within and between river basins.
River basins + Public and private sectors cooperate regionally for economic viability of
preventing marine litter.

+ Collect and manage waste to prevent leakage.
+ Incentivize and enforce behaviour change to reduce inappropriate disposal.

+ Reduce consumption of plastic.
Individual + Increase demand for recyclable, durable, repairable products.
= Separate waste for collection.
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Cumulative impact of change in behaviour

Governance at all levels needs to target

behaviour change to reach desired outcomes



Guidance on implementing the source-
to-sea approach

* Implementing the source-

tO'Sea aPproaCh: A gUIde ) “‘ o ) Source-to-Sea
for practitioners o2 Y e
« How to implement the e

source-to-sea approach in o g :

projects and programmes - L:“ -

e Source-to-sea framework it B

for marine litter
prevention: Preventing
lastic leakage in river

asins
« Applying the source-to-sea

approach to marine litter
prevention



https://www.siwi.org/what-we-do/source-to-sea/

