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Four orders of outcome



Governance functions & attributes from source to sea

•What is the vision for the future? 

•What is the current status of the 
source-to-sea system and what 
are the impacts of the changes?

•What behaviours need to change? 

•What governance functions need 
to be in place for the changes in 
behaviour to occur? 

•Who needs to be involved?



Addressing plastic 
leakage in the Vu Gia 
Thu BonRiverBasin
38.6 metric tons per day of plastics are not 
collected

Urban centres:
Highest waste generation (inwaste per 
capita and total amounts), highest collection 
rates (uncollected: 9.3 ton/day)

Low density settlements and rural areas:
Lower waste generation (in waste per capita 
and total amounts), lower collection rates 
(uncollected: 22.1 ton/day).

Coastal and/or touristic areas:
Higher risk of directleakageand higher 
sensitivity to impacts (uncollected 7.3 
ton/day).



Source-to-sea stakeholders

•Primary stakeholders: communities in urban, coastal, rural areas, tourism 
sector, fisher communities.

•Targeted stakeholders: citizens and tourists; waste service providers; waste 
collectors, transporters and workers; informal waste pickers; markets; 
dockyards 

•Enabling stakeholders: Ministries: Natural Resources and Environment; 
Construction; Finance; Planning and Investment; Industry and Trade: Culture, 
Sport and Tourism; Peoples Committees (provincial, district, commune).  

•Supporting stakeholders: GIZ, World Bank, ADB, JICA, Japan’s New Energy and 
Industrial Development Technology Organization (NEDO), China Everbright 
International Limited, GAIA, Zero Waste Alliance, Hoi An Tourist Association.

•External stakeholders: individuals and groups concerned about marine litter, 
e.g., Ocean Conservancy, SIWI, IUCN, etc. 



The governance system conditions the practices 
used

•Policy & Strategy

•Coordination

•Planning & preparedness

•Financing 

•Management arrangements

•Monitoring, Evaluation and

learning 

•Regulation

•Capacity Development
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Source-to-sea governance is: Multi-level, Participatory, Deliberative, Inclusive, 
Accountable, Transparent,  Evidence-based, Efficient, Impartial, Adaptive



Governance at all levels needs to target 
behaviour change to reach desired outcomes

.



•Implementing the source-
to-sea approach: A guide 
for practitioners

•How to implement the 
source-to-sea approach in 
projects and programmes

•Source-to-sea framework 
for marine litter 
prevention: Preventing 
plastic leakage in river 
basins

•Applying the source-to-sea 
approach to marine litter 
prevention

Guidance on implementing the source-
to-sea approach

https://www.siwi.org/what-we-do/source-to-sea/

https://www.siwi.org/what-we-do/source-to-sea/

